Agenda
TPF-5 (443) Density Profiling System Technical Working Group Kickoff 
Date:  Thursday February 24th, 2022
Location:  Video Zoom Call
Time: 2 PM to 3:30 PM ET (will try to keep it to 1.5 hrs. but may go longer)
DPS TWG Purpose (up for discussion):
Work as a group of density profiling system users and/or technical experts to identify barriers and work toward solutions for deployment of the DPS method as a QC and/or Density Acceptance tool.  
Draft Agenda
	Start Time (ET)
	Subject
	Presenter(s)/Content

	2:00 PM to 2:05 PM
	Welcome and Meeting Organization
	Vaneza Callejas (CTC)

	2:05 PM to 2:10 PM
	· Background on TWG Formulation
· Proposed Purpose of the Group
· Agenda Overview
	Kyle Hoegh (MnDOT)

	2:10 PM to 2:30 PM
	· Group Introduction: 
· Name
· Interest in DPS 
· Goals for the DPS overall and TWG group specifically
· Revisit and modify/comment on group purpose in light of group comments

	Everyone, moderated by Vaneza and Kyle

	2:30 PM to 2:45 PM
	· Discussion of TWG Meeting format
· Proposal: 
· Identify 3 or 4 key “umbrella” DPS categories to be discussed at each meeting 
· Identify a champion in charge of updates at each meeting for each category
· Hold four 3-hour meetings per year where a timeslot is dedicated to each topic.  For example, if 4 umbrella categories are selected, each gets 45 minutes dedicated to the topic in each of the meetings
· Members can choose to participate in all categories or only those they are interested in
	Kyle Hoegh (MnDOT)

	2:45 PM to 3:00 PM
	· Kyle summarizes key items from the pooled fund workplan and barriers and potential solutions to density acceptance deployment presentation from Fall Meeting.
· Robert Present the list of topics compiled from the workshop and Fall DPS TPF meetings
· Any topics from the group that come to mind that were not covered by that list?
	Robert Hinman (FHWA) and Kyle Hoegh (MnDOT)

	3:00 PM to 3:30 PM or later if need be
	· Group discussion on potential selection criteria to determine the 3 or 4 umbrella topics (example criteria could include: End user – Contractor vs. vendor vs. agency; use – QC vs Acceptance; nature – R&D vs. compliance, subject matter – dielectric to density, field collection, analysis safety, incentive/disincentive; format – specification development, reporting, use cases)
· Kyle Proposes 3 or 4 umbrella topics based on selection criteria identified above
· Group discussion to modify and agree upon topics
· Volunteers to champion each umbrella topic
· Discussion of format for each meeting
· Example: 15–30-minute presentation on topic followed by 15–30-minute group discussion on next steps critical toward moving forward
	Kyle Hoegh (MnDOT)



